Speaker Profile

Mongkhol Karatanutha

Leadership & People Development Expert

“Wani a7y wazwdow Mindset Wianaswsndatin”
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Founder & Managing Director — Dr.Fish Training Institute
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Professional Highlights
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Core Expertise
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Leadership Development

Smart Leader

Smart Manager

Role Model Leadership
Leadership Mindset



Communication & Teamwork

e Effective Communication

e Ho-Ren-So Communication
e Teamwork & Collaboration
e Conflict Management

People Development

e Coaching & Mentoring

e Delegation & Follow-up

e Growth Mindset

e Positive Thinking for Work

Organizational Development

e Employee Engagement
e Workplace Mindset

e Service Mindset

e Psychological Safety

Signature Training Style
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4S Learning Model
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Training Approach
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e |ecture
e Workshop

e Group Discussion
e (Case Study

e Role Play

e Reflection

e After Action Review
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Featured Programs
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Smart Leader
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Role Model Leadership
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Communication Skill for Success
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Delegation & Follow-up
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Growth Mindset for Organization
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Coaching & Mentoring
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Books & Online Courses
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e Audio Book sasminadiw SE-ED
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Highlight Topics
e Positive Thinking
e Leadership Development
e Team Management
e Mindset Development
e Workplace Psychology

Trusted By
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Manufacturing & Industrial
e UACJ
e Thai Summit
e Mitsubishi Electric Automation
e Panasonic Manufacturing
e Toshiba Electronics
e AGC Group
e Cardinal Health

Hospital & Healthcare
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Government & Education
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Hospitality & Service

¢ Novotel Phuket

e Dusit Princess Korat
e LaFloraResort

e (Centara Pattaya
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Public Training & Online Learning

Public Training Experience

e Dr.Fish Training Institute

e Thailand Leadership Academy

® YNNG

e People Dynamic

e (G.0.D Training & Consultants Institute

Online Learning Platforms

e SkillLane
e CourseSquare




Educational Background
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e Certificate Counselling (msl#ainsi@@sinen) #u Fundamental uaz Advance ananntiu
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e Certificate Coaching & Mentoring ananiiuldlne

Contact
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Contact Information

Inyenii : 063-3649356

E-mail : dr.fishtraining@gmail.com
Website : www.drfish.training

Facebook Page : Dr.Fish
TikTok : @dr.fish05
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