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M U1aNISAUTH

Module 1 : Communicate with Clarity

A2H152819TALA YW LNDHSINANNLTNAASINY

o v d L
RIUBNITLTEUT

Leadership Communication Mindset
Communication Gap
N19012NAALTINNILLAZANNAT AN
nINaLNNENUeENalU s @nSn N (Delegation)
WALA Check for Understanding

N1IRAMININURLNATINAITA

Workshop

Communication Chain Challenge

Delegation Simulation

Module 2 : Communicate with People

USun1sAaans IiuaIsNUULFAASLARA

WItan1siseus

AYIHLANGNTBILAAATTILINTABANT
DISC for Communication
ATANITAATTLLARNLANGNS

AN98519ANNTINTaLazAN 1T19la

Workshop

DISC Communication Lab

Role Play N98aa1s iUy ARNNLANFNS
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Module 3 : Communicate for Growth

Feedback Waz Recognition \NANBMUIAULAZASIIUTIATLA

WatansiFaug
e Positive Feedback
e Constructive Feedback
e COIN Feedback Model
e Recognition Waz Appreciation
¢ Difficult Conversation
Workshop
Performance Feedback Practice

Recognition Challenge

Module 4 : Lead Through Conversation
Aaansadadin iaadeiiudifilszAnanwgs
Watansisaus

e Coaching Conversation

e One-on-One Conversation

e Morning Brief

e Team Reflection

e | eadership Action Plan
Workshop
Leadership Conversation Simulation

30-Day Action Plan

LLu’JVI"Nﬂ"I‘i'EI’ﬂﬂLL‘]J‘U‘VIﬁJﬂgﬁl‘E
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o ¥ = U1 A a o . . di dl ¥
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o

PAIUNITITEIUT

e Workshop & Simulation 50%
e Case Study 20%
¢ Role Play 20%

e Concept & Framework 10%

naxLuNIg

o

AN19 (Manager)

¥
* g

o v .
e MWINUNU (Supervisor)

TTEUTHINT

o 19U (6 Talua)
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LA Watansisaus
09.00 — Experiential Simulation : People « Work  Rules
10.00 u. AANITNANAANITAATIUL AY 91U LAZNFNT
el dheusududanansznuaasnisieans metvuaunun whusng waznfnad
WANFN ri@uﬁ@u‘ﬂm@jm@ﬁfﬂuﬁmam%wr&vﬂzgm
10.00 — After Action Review (AAR)D8ALNEZEUANNAANTIN
10.30 u. Aipniilade v lifiuszannnugSaviedatloym
W%’@NL%@NTHQ@LLME@ Leadership Communication Mindset
10.30 — 10.45 W.
Coffee Break
10.45 — Module 1 : Communicate with ClarityﬁﬂmﬂiﬂﬂﬁqﬁmL@u ieaEsnnudnlansaiy
12.00 u. - fnanamUNNELaTANANANI
« NNTNBLUNNNENU (Delegation)
« WMALA Check for Understanding
- NIRARMINIURLNNATINETIA
Workshop : Delegation & Clarity Practice
12.00 — 13.00 u.
WNFULgzmuaImIsnaneIu
13.00 - Module 2 : Communicate with Peopleﬂéf”um@?ﬁlﬂmﬂﬁmmzﬁuLwi@::uﬂm
14.30 u. « ATIUANANNTBIYARATLNTARANS
* DISC for Communication
. LWﬂﬁﬂﬂﬂ?%ﬂ@ﬁ?ﬁuuﬂaﬂﬁLLﬁmlﬁi’N
. nMrafapuTntaLazaNldngla
Workshop : DISC Communication Lab
14.30 — 14.45 U.
Coffee Break
14.45 — Module 3 : Communicate for Growth
15.20 u. Feedback Loz Recognition L‘ﬁﬂﬁwmﬁuLL@m%’NLLNgﬂ@

« Positive Feedback LLlaz Constructive Feedback
» COIN Feedback Model
Workshop : COIN Feedback Practice
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1281 Watan1siFaus
15.20 — Module 4 : Lead Through Conversation
16.00 u. Aean9ae1Eln NeAF NN &NENNgQ

» Coaching Conversation
* One-on-One Conversation
* Leadership Conversation

Workshop : 30-Day Leadership Action Plan
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